ﬁUNITED BOARD

O ALUMNI WEBINAR SERIES

Leading Academics Through the “Messy Middle™:
Insights from Macquarie University’s Mid Career
Researcher (MCR) Development Program

e Are you a mid-career academic Prof. Amanda Barnier
seeking clarity and community in your
leadership journey?

e \Wondering how to move from "me"
to "we" in your research leadership
approach?

e Curious to learn how an award-
winning university supports growth
across career stages?

Pro Vice-Chancellor
(Research Performance
and Development),
Professor of  Cognitive

W= ¢ 9:00 AM on May 19, 2025 (IST) : :
Science, Macquarie
e 11:30 AM on May 19, 2025 (HKT) University

e 11:30 PM on May 18, 2025 (EDT)

O A Zoom link will be sent to your registered email address

Join us for this engaging session as Professor Amanda Barnier shares
lessons from Macquarie University’s flagship MCR Development
Program, designed to empower mid-career researchers. Learn how
structured mentorship, leadership values, and collaborative strategies
are being used to build vibrant and resilient academic communities.

Together, we will explore:

@ The challenges and opportunities of the “messy middle” in academia
@ How mentoring programs can evolve across academic career stages

@ Strategies to align career vision with institutional research cultures

@ Lessons from Macquarie’s Research Strategy 2035 and its impact on leadership

CLICK HERE TO REGISTER

development
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https://forms.office.com/r/U9KmYfyY1t

